COVINGTON SQUARE SUBDIVISION
Annual Meeting – October 16, 2012 -7 p.m. 
Freedom Room at Canton Township Building 

The meeting began at 7:03 p.m. and was called to order by president John Silagy. He requested that all take an agenda packet and sign in.

Present:  20 households were represented by sign-in attendance (see attached). Two were represented by proxy.

Treasurer’s Report
Roger Faber, treasurer, presented a report on the status of the subdivision’s finances (see attached).

Comments/questions: 
1. The recommendation from the board that dues be kept at $250 was discussed. There was a recommendation from Stephen Cassani that dues be reduced so that the positive balance in funds be spent down.  Other homeowners suggested that the dues remain the same so that we can have money in reserve and felt that the balance is not excessive.  One homeowner, Howard Lew, agreed with this and shared previous experience regarding the need for a reserve.  Several homeowners commented that the reserve was too low.  Dues will remain at $250.
2. Mr. Cassani questioned why the amount was so high for legal fees this year compared to prior years. It was explained that this amount was necessary because of the actions created by homeowners who had not paid dues (we had three), and legal fees associated with the special meeting.
3. Someone asked about the future projects budget.
4. Someone asked how snow plowing was billed.
5. Someone asked what was included in miscellaneous maintenance.

Packet of Information About Committees
Marie Everitt, vice-president, presented the packet of information that was prepared with the intent that people who wish to volunteer for a board or committee position would know what that position’s roles and responsibilities are.  All information is also on the website.

Comments/questions included a discussion initiated by Lori Treder about why the work procedures have been defined so precisely.  It was explained by Marie Everitt that the board became aware of liability issues associated with inconsistencies in business practices and worked this year to create systems as well as the need to have control of the budget. Several homeowners including Stephen Cassani agreed that it was good business practice to have written processes and procedures.  It was also stated that change is difficult, but it will be easier once we make the adjustment.

Voting Procedures
Joyce Silagy, secretary, explained the process for voting.  All candidates who sent in nomination forms appeared on the typed ballot which will be handed out in sequence, voting for one office at a time.  We will be voting for president, treasurer, vice-president and secretary in that order.  Additionally, there is a place for a write-in candidate.  Nominations were also taken from the floor so that candidates could be declared on the spot. The names of candidates from the floor would be written on the white board so that their names could be entered by hand on the typed ballot. Ballots would be counted by George Hudgens. (He was assisted by Srikanth Krishnaraj) Neither George nor Srikanth are running for an office.

Two proxy forms were submitted, both giving permission for Stephen Cassani to vote on behalf of 1090 Dundee Dr. and 1101 Dundee Dr. These were deemed to be in good order and were honored during the voting process.

President – No nominations from the floor.  Candidates appearing on the typed ballot were: Stephen Cassani, Marie Everitt, and Fuaad Lone.

All three candidates were encouraged to give a “60-second commercial” about themselves and why they would make a good president.  Marie Everitt was elected  president.

Treasurer -  No nominations from the floor.  Candidates appearing on the typed ballot were:  Roger Faber and Fuaad Lone.  Roger withdrew his nomination in favor of Mr. Lone.  Mr. Lone was elected  treasurer upon receipt of a ballot with a vote for him.

Vice-President – No nominations from the floor. Candidates appearing on the typed ballot were:  Nicole Cassani, Roger Faber, and Marie Everitt.  Marie Everitt was disqualified as she had already been elected president.  Roger Faber was elected  vice-president.

Secretary – Stephen Cassani was nominated from the floor.  On the typed ballot was Joyce Silagy with Stephen Cassani as the write-in candidate. Joyce Silagy was elected secretary.

Volunteers for Committees
Larry Ristovski, former board member, presented the various volunteer committee opportunities and solicited names.  This is the starting point and additional volunteers can be added to at any time.  There was very good response, and the following were submitted.

Pond
George Hudgens, Larry Ristovski, Roger Faber  - detention pond
Peggy & Mike Krul, Howard & Lindsey Lew, Marie Everitt – Truesdale drain

Architectural
George Hudgens, Tim Fesko, Nicole Cassani

Landscape
Dixie Schultz

Lawn & Snow
John Silagy

Neighborhood Watch
Chris Gogola, Nicole Cassani, Shawn Brown, Bill Everitt

Social Committee
Les Ban, Debbie Baugh, Lindsey Lew

Sprinkler on Lilly Rd.
No one volunteered.

Tree & Lawn
George Hudgens
Nicole Cassani


Financial Update Revisited – re Picnic
There was discussion that resulted in a motion by Stephen Cassani and seconded by Don Treder that homeowners who go to the picnic pay for the picnic rather than have the money come from the general fund. Discussion included Joyce Silagy stating support for the picnic to be paid out of the general fund because it promotes community involvement and that we spend other amounts of money for the common good without regard for who actually gets to benefit the most.  The vote was three for the motion (one vote from a member plus two proxies) and 17 against.

Quorum
Stephen Cassani asked if we had enough homeowner’s present to constitute a quorum.  The president replied that we are required to have 10%, or 14 households. We have 20 households present plus two proxies for a total of 22 households eligible to vote.*

Comment re Process for the Annual Meeting 
Stephen Cassani requests that future annual meetings be conducted using Robert’s Rules of Order.  This meeting was conducted in the manner that all past meetings have been conducted and did not follow Robert’s Rules of Order.  The bylaws will be consulted to see if that is a requirement for future meetings.

The meeting adjourned at 8:23 p.m.

Minutes submitted by Joyce Silagy, Secretary







*Note: 138 households (out of 141 total) were eligible to vote because dues were paid at the time of the annual meeting.  Of these 138 households, there were 20 households present plus two proxies for a total of 22 households eligible to vote.  We had 16% of the households represented at the meeting, well above the 10% that is required.
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